Honartok 1.

Texniune 3apaanns 10 reaepy RFQ-GIZ-01-2026 Bix «15» tpaBus 2026 poky 3 HaaHHS
MOCJIYT MPOEKTHOT'O MEHEIKEPA

I'pomancska opranizaunis «/lecsiTe KBiTHSD)

IIpoexT «bararorajy3eBa nmiATPUMKA JKOel, IKi MOCTPAXKIAJIU Bi BiliHM B XepCOHCHKIii,
MukonaiBebkiil Ta Onechbkiil 001acTsiX» B paMmkax npoekry «IlinBuieHHs noreHuiady cnijibHOT HA
nmiBAHI Ta cxoni Ykpainu yepe3 micuesi iHiniatusu (EMPOWER)», mo 3aiiicHoerscsa Deutsche
Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH 3a nopy4ennsim Ypsiny ®@exeparuBHoi
Pecny0u1iku Himewunna

TEXHIYHE 3ABJIAHHSA
3 HagaHHd nocayr IlpoekTHoro Mmenemkepa

1. Buxigna curyanis

['ymaniTapHa kpu3a B YKpaiHi, OB's3aHa 3 00HOBUMH JTisIMHU, OKYIMAIIIEIO Ta MOCTINHUMH 00CTpijIamMH,
TpuBae 3 motoro 2022 poky. [loripmeHHs cutyarii B OKpeMuX paiioHax JiHii 3ITKHEHHS TPOBOKYE HOBY XBHIIIO
BHYTPIIIHHOTO MEPEMIIIIEHHS Ta CTBOPIOE 3HAUHI PU3UKH JJIs1 OE3MEKH THX, XTO 3aTUIIAETHCS B TPUGPOHTOBHUX
rpoMagax. 3rilHO 3 JaHUMHM, BUKJaneHUMH B IlnaHi rymaHiTapHHX mOTped Ta pearyBaHHs Ui YKpaiHH,
MPEACTaBICHOMY YTIpaBIiHHAM 3 KoopauHalii rymanitapaux nmutadb (YKI'TI), cranom Ha kBiTeHb 2025 poky
O6mu3pko 12,7 minbpiioHa moneil moTpeOyroTh rymaHiTapHoi gomomord. Ilpu mpomy HaiiOinbii morpeOu
CIIOCTEPIraloThCs B CX1AHUX, MIBJACHHHUX Ta MIBHIYHUX PETiOHAX.

Curyartis B MiBJIEHHUX perioHax YKpaiHu, Kl INIaHYETbCS OXOMUTH AisTIbHICTIO IPOEKTY, 3AJTUIIAETHCS
CTaOUIBHO CKJIAJTHOIO 1 BUMArae J0JIaTKOBO1 yBaru 3 00Ky ryMaHITapHUX OpTraHi3allii.

3okpema, B MukonaiBebkiit oosacti 21 3 52 rpomas onuHWIKCS B 30HI OorioBux fiil. 108 HaceneHux
MYHKTIB OYJIM OKYTOBAaHI 1 3a3HAJIM 3HAYHUX PYWHYBAaHb COIIAJIBHO BaXXJIMBOI 1HGpaACTpyKTypH. ['pomann, sKi
HE 3a3HaJIM OKYTIAIlii, CTaj i MPUIMAIOYUMU TPOMAIAMU JUTSI MEIIKAHIIIB MOCTPAX/TaTUX HACEIEHUX MyHKTIB SIK
MukomnaiBchKkoi, Tak 1 XepCOHChKOI 00acTel. 3riJHo 3 JTaHUMH, PO3MIIIICHUMHU Ha BeO-caiiTi [HpopmariitHo-
00YHCITIOBAILHOTO IIEHTPY MiHICTepCTBa COLIaIbHOI MONITUKN YKpaiHU, CTAHOM Ha cepequHy uepBHs 2025
poKy y MukonaiBcbkiit o0acTi 3apeectpoBano 120 219 BHYTpimHBO IEpeMilieHuX 0cio, 3 akux moxaz 29 000
— nitu BikoM 10 18 poki, moHax 12 000 — iroau moxumnoro Biky, a moHaa 3400 — ocobu 3 iHBaIIiTHICTIO.

Ha nmpaBomy Oepesi XepcoHchkoi oOiacTi 17 rpoman Oyiaud OKYNMOBaHI MPOTITOM 3HAYHOTO 4Yacy.
Hes3Baxaroun Ha aeokynaiiito BoceHH 2022 poky, BOHM 3a3HaIM 3HAYHHMX pPYyHHYBaHb 1HQPaCTPYKTypH,
nemorpadiuHUX BTpAT 1 MPOJIOBKYIOTh CTPKIATH BiJ IMIOJIGHHUX OOCTPLTIB. 3 OTJIsiay Ha 3arpo3y (i3uyHin
oe3neri, 60% HaceneHHs TpoMaj mpaBoro O6epera XepcoHCHKOi 00JIaCTi 3aIUIININA CBOi MiCIsl TIOCTIHHOTO
npoxxuBaHHs. BogHouac croau mepeixanu >KepTBH 3 OKYNOBAaHOI YaCTHMHM 00iacTi. Takoxk CHOCTEPIra€ThCst
Mirpailist HaceJIeHHs 3 TpoMa/i, 10 0e3MocepeIHbO MPUIIATAIOTh /10 JiHIT PPOHTY, 10 OE3MEYHIINX HACETCHUX
NYHKTIB B Mexax oOmacti. Hapasi, 3a nmanumu I[HdopmaniiiHO-00UMCIIOBATBHOTO LEHTPY MiHicTepcTBa
coIiaIbHOT OJIITUKHU Y KpaiHu, B XE€PCOHCHKIN 001acTi 3apeecTpoBano 45 346 BHYTPIIIHKO MEPEMIIICHHUX OCI0,
3 sxux: moHan 7 000 — gitu, 790 — ocobu 3 iHBaiAHICTIO, ToHAT 9 000 — JIF0TM TOXUIIOTO BIKY.

3 mouaTky moBHOMAacITabHOro BTOprHeHHs Oeckka 001acTh cTajia mpuiiMarodoro rpomanoro. Hapasi
ctoau nepeixano 216 792 ocobu, 3 Hux: giteir — nmoHax 49 000, oci6 3 iHBamigHicTIO — moHan 3 000, mroxeit
noxmiioro Biky — nmonaz 27 000. I'pomaau ob6nacti (ocobnmBo micto Omeca Ta HaceleHi MyHKTH, pO3TalloBaH1
nobmu3y y30epexxs HopHOro MOpsi) MPOJOBKYIOTh CTPAXKAATH BiJl OOCTPLIIB.

BiiicpKkoBi Aii, MOCTiHHI 0OCTPJIM, BUMYIIICHE TICPEMIIIICHHS HAceJIeHHs B MEKax KpaiHu Ta 3a ii Mexi
MIPU3BENU 10 BUHUKHEHHS TAKUX BUKIIMKIB Ha TepUTOPii XepcoHchkoi, MukomnaiBebkoi Ta Oeckkoi obacreit:

1. 3HaYH1 MOMIKOKEHHS BAKJIMBUX 00'€KTIB COIIaIbHOT 1HPPACTPYKTYPH.

2. lemorpagiyHa Kpu3a Ta Kpu3a JIIOJCbKIX PEeCypCiB.

3. Hecraua pecypciB Ha MiCIIEeBOMY PiBHI.

4. INoripmeHHs CUTYyalii B rajy3i CUX14HOTO 3/I0POB'St HACETICHHS.

5. 3a0pyaHEeHHS TEPUTOPI MIHAMH Ta HEPO3IpPBAaHUMH OOETIPHUITACAMH.

6. JlonaTKoB1 BUKJIMKU y cepi 3aXUCTy JITeH Ta OCBITH.

7. CxnagHa coliaIbHO-€KOHOMIYHA CUTYaIlisl B TOCTPAXAAIUX TpoMajax.
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Memoro npoekmy € TMONIMIIEHHS TOCTYITY IO TIOCTYT 13 3aXUCTY ISl HACEJICHHS, SIKE MOCTPaXK1aI0
B1J1 KOHMJITIKTY (BKJIIOYHO 3 MPABOBOIO Ta MCUXOCOIMIAIBHOIO MIATPUMKOI0, 1HHOPMYBAHHSIM MPO 3A0POB'S,
BUXOBAHHSIM JITeH Ta OE3MEKOI0 MO0 MiH); MOJIMIICHHS JOCTYIy A0 OCBITH B TpOMajiax, JAe ocBita Oyna
repepBaHa 4epe3 NepeMillieHHs, pyHHYBaHHS HaBYAJIBHHUX 3aKjIaJiB a00 BTpaTy HEOOXITHUX HaBYAIHHUX
MaTepialiB; MOJTIMIICHHS COLIaTbHO-EMIeMIONOTIYHOI CUTYAIlil B TPOMaJIax, sKi MOCTPaX/Iaju B/l BIHHU Ta
CTHKAIOThCS 3 TPOOJIEMaMHU BOIOTIOCTAYaHHS
JlocATHEHHSI METH TIPOEKTY 3a0€3MEUYETHCS 32 PAXyHOK:
- IOpuamuHOi JOOMOTH Ta MIATPUMKH 3 MUTAHb XKHUTJA, 3eMJI1 Ta MaliHa.
- IlcuxocomianbHOi MIATPUMKH [ AOPOCHMX (TPEHIHTH, 1HIWBIAyallbHI KOHCYJBTAIl,
repeaapecaris).
- IlcuxocomianpHOi MWIATPUMKHA I JiTed (TPeHIHTH, IHAWBIAyadbHI  KOHCYJBTAIIl,
HarpaBJICHHS).
- IIpoBeneHHs iHTerpaniiHUX 3aXOIIB IS JITEH Ta JOPOCIHX.
- CouianbHOI MATPUMKHU Ta JONOMOTH. JJOManiHbOTO IOTIISTY.
- Indopmaniiinux ceciii 3 BiIMOBiNATbHOTO OAaTHKIBCTBA Ta 3/10pOB'SL.
- Indopmariiinoi kammanii MO0 3amoOiraHHs AUCKPHUMIHAINT 3a HAI[IOHAIBHOIO O3HAKOIO,
PIBHOCTI Ta 1HKJIO3I1.
- IIpoBeneHHs ypoKiB 3 MIHHOI O€3IEKH.
- TpeHiHTIB 3 ICUXOEMOLIHHOTO PO3BAHTAXKEHHS [Tl BUMTEINIB.
- Posnoniny HaB4ambHUX HAOOPIB.
- OOnagHaHHS MPUMIIICHD JUII HABYaHHS Ta MO3ANIKITFHUX 3aHATh.
- Posnoniny ririeHiYHMX HaOOPIB.
- Poznoainy HaOopiB ass mpaHHSL.

2. lifsbHICTD, 10 Ma€ BUKOHYBAaTHCh IIpo€KTHMM MeHerKepoM
3apnanHs [IpoekTHOrO MeHeKepa NOJATalTh Y HACTYITHOMY:

1. Bu3HauuTH Ta BCTAHOBUTU OOCAT Ta LiJi NMPOEKTY. 3iHCHIOBATH KEPIBHULTBO KOMAaHJOIO
IPOEKTY;

2. Posmoaminutu pecypcu, HEOOXiaHI JJIS MOCATHEHHS IUIeH MpoekTy. 3ade3neunTd e(eKTUBHE
VIPaBISHHS PECypcaMy Ta KOHTPOIIIOBATH BUTPATH,

3. Pospobutu neranpHUl rpadik TPOEKTY 3 ypaxyBaHHSIM yCiX BHIIB pOOIT, KOHTPOJIIOBATH HOTO
BUKOHAHHS Ta 3BITYBaTH PO PE3yIbTATH,

4. CrhigkyBaTd 3a MOXJIMBUMH OHOBJIEHHSMH 1H(OpMAIlii IIOAO0 YMOB TPOEKTY 31 CTOPOHH
[TapTHEpa, KOperyBaTH MpoIleC YIPaBIiHHS IPOEKTOM ISl TIOCSTHEHHS MTPOTrpecy;

5.  BuxopucroByBaTH HaWKpall raiy3eBi NPakTUKHA 3 YIPABIIHHA, METOAM Ta CTaHIApTH.
[TinTpuMyBaTH KOMaHIy MPOEKTY Y HABYAHHI Ta JTisSTILHOCTI;

6. llpe3eHTyBaTH MPOEKT y Tpomasax XepCOHChKOI, MukomnaiBchkoi Ta Onechkoi obnacTel, ski
MOCTPaXKJIaJIH BiJ BifHU.

3. TpuBaJjicThb AisVILHOCTI:

HismpHicTh [IpoekTHOTO MEHEmKEpa Mae po3novatuck 15 TpaBas 2026 poky. TpuBamicTs 10roBopy 3
[TpoexTHUM MeHemxepoM - 10 31 6epesns 2027 poky.

4. I'pa¢ik Buxkonanus 3apaanb IIpoeKkTHMM MeHemxKepoM:

Tepmin 3amyde
BUKOHAHHS . . .. -
© /a HisuteHicTh / Activity Pesynprat / Output HicTs
Timeframe (mHiB)
1 micane [TiniGpaHo Ta MiATOTOBIECHO

BuBueHHS aKTUBHOCTEH MPOEKTY,
PO3pOoOKa MPOEKTHOT JOKYMEHTAI1,
MaTpHuIli BiAMOBITAIbHOCTEMH,
OTepaLiiHOTO TUIAHY MPOEKTY

NepCOHaN I peaji3allii MpoeKTy;
3a pe3yJbTaTaMu TEHEPiB 50
YKJIaJJICHO KOHTPAKTH HA MIOCTABKY
IPEAMETIB JUISl PO3IIOBCIOJUKEHHS.
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1,2 micsap | Y4acTb y migdopi Ta yKJIaieHH] [TepBunHa o11iHKa TOTPEO
JIOTOBOPIB 3 KOMaHI0I0 MIPOEKTY, npoBeaeHa. Otpumana iHpopmartis 20
eKCIIepTaMH Ta OCTavYaIbHUKaAMHU npoanaiizoBaHa. [ligroToBieHo
3BIT 110 NIEPBUHHIH OIIHII MOTPeO
[Ipotsirom | Y4yacte y Hapamax, HaBYaHHAX Ta [TpomixkHa omiHKa moTped cepen
IIPOEKTY iHpopMaLiiiHuX cecisx moao0 peanizanii | 6eHediiapiB MPOEKTY MPOBEICHA.
AKTUBHOCTEH MPOEKTY Otpumana indopmartis 5
npoanaiizoBasa. [lifroToBaeHo
3BITH IO MPOMDKHIN OITIHITI TOTPEO
2 Mics1b Po0oTa 3 KOMaH1010 MTPOEKTY 1010 HanpykoBano 1 6anep mpoexry,
peanizaiii MpoeKTy BurotoBieHo 300 OpeHaoBaHUX 50
Hatinok, 18 HabopiB: cymKa,
byTOOIKa, KeTKa
ITpotsirom | KomyHikais 3 mapTHepamH, ITpomoriiiHi poTo- Ta Bigeo
peanizarii CTeI?IKxonz[epaMH Ta IHIIUMHA BI/IFO"FOBJ'ICHi Ta po3MIIIEeH] Ha 30
MIPOEKTY 3alliKaBICHUMHU CTOPOHAMH 1010 nyOJITYHUX pecypcax
peaizailii MpoeKTY
[Ipotsirom | Pob6ora 3 cucremaru3aitii iHpopmarrii 150 yyacHUKIB B35JIM y4acTh B
peanizarii IIOJI0 X0y pealti3allii MpoeKTY, iH(pOpMaLIIfHUX CECisX MIOA0
MIPOEKTY OTpPHMaHUX JaHUX B PE3yJIbTaTI 3II0POBOTO CIIOCOOY JKUTTS 30
MOHITOPUHTY MOTPeO Ta KOPUTYBAHHS
3aX0IB
2-12 Po6ota 3i 3BITHOIO JOKYMEHTAITIEO 32 250 mpeacTaBHUKIB POMCHKOT
MiCsIIIi MIPOEKTOM CHIJIBHOTH Ta BPa3JMBHX Ipym 65
HACEJICHHS OTPUMAJIH TiTi€HIUHI
Habopu
3arajiom 250

VYcipoboui 1HI MatoTh OyTH MiATBEpKEH] TabensiMu poOodoro yacy, HaqaHuMHU [IpOEKTHUM MEHEIKEPOM.

4. Miciie BUKOHAHHS 3aBJAHHSA

M.Oneca

5. OuikyBaHi pe3yjabraTtu aisJbHOCTI [IpoeKTHOrO MeHex:Kepa

CdhopmMoBaHO KOMaHY NMPOEKTY, BU3HAUYECHO MMOCTAYaIbHHUKIB TOBAPIB Ta IMOCIYT.
Hanano miaTpuMKy KoMaHA1 IPOEKTY MO0 peaiizaiii akTHBHOCTEH MTPOEKTY.
3abe3neueH0 BUKOHAHHSA KIIIOUOBUX MOKA3HUKIB Ta OIOJIKETY MPOEKTY.

3abe3neyeHo HalaHHs (P iHAHCOBUX Ta OMKMCOBUX 3BITIB BIJIMOBIIHO 10 aKTHBHOCTEH MPOEKTY.

- 3ale3nedyeHO KOMYHIKAIIO 3 MapTHEPaMH, CTEHKXOJIepaMy Ta 1HIIUMH 3aI[iKaBJICHUMHU CTOPOHAMHU
1010 peastizallii MPOeKTY.

- Po3pobneHo ta BnpoBaKeHO HEOOXIHI A peartizallii MPOeKTy 1HCTPYKILIi, OnepaliifHoro riany Ta

1HI10T HEOOX1AHOT TOKyMEHTAITi].

6. 3BiTHiCTH

[IpoekTHUIT MEHEMKEp PpEeryJsapHO 3BITYE MPO CBOK isIBHICTh KepiBHUITBY Opranizarmii Ta
Koopaunaropy npoekry GIZ.

3BITHICTH BKJIIOUA€E B ceOe (ae He OOMEKYETHCS) TAKUMH IOKYMEHTaAMU

® MarepiajH MEePBUHHOI Ta MPOMIDXKHHUX OLIHOK MOTPEO IIIbOBUX TPYIl IPOEKTY;

® 3BiTH 3a pe3yJIbTaTaMH MPOBEACHUX 3aXO0/I1B;

® KOMIUIGKCHMH 3BIT NPO BIUIMB Ta JOCATHEHHS IPOEKTY, BUKOPHCTAHHS PECYpCiB B paMKax
MIPOEKTY

® [IPOMDXHI Ta MiICyMKOBI ONMUCOBI Ta (h)iHAHCOBI 3BITH.

7. 3akyniBJsi MaTepiaJiB Ta 00JIaJHAHHA
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He nepenbauaeTncsi.

8. ®inaHcoBi yMoBH

BiamoBignHo 10 BiampamnboBaHoro yacy [IpoekTHOMY MeHekepy Oy/ie BUIIadyBaTHUCh BUHATOpoa Yy
BU3Ha4eHi TepMiHM. I'padik orutatu Oyne yzromkenuit 3 bromkerom Ilpoekry.

[Tonatku, 300pu abo Bumiatu Ypsany Ykpaiau, Ypsany @enepanbroi Pecriyoniku Himeuunna Ta/a6o
VYpany iHIIO1 KpaiHu MaloTh OyTH crutadeHi [IpoekTHIM MeHeKepoM BiJTIOBITHO A0 OTpUMaHOi cymu. Bcei
BHUIUIATH 31MCHIOIOTHCS BUKJIFOYHO HA TIJICTAaBl OPUTIHAIIB PaxyHKIB-PaKTyp Ta aKTiB BUKOHAHUX pPOOIT,
MOJIaHUX HE Ti3HiIIe, HiX 32 3 poO0YMX JHI 0 JaTH 3A1MCHEHHS OIUIATH.
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Technical Terms of Reference for Tender RFQ-GIZ-01-2026 dated May 15, 2026 for the Provision of
Project Manager Services
CIVIC ORGANIZATION "THE TENTH OF APRIL"

Project «Multisectoral support for people affected by the war in Kherson, Mykolaiv and Odesa
regions» within the framework of the project '""Building the Capacity of Communities in the South and
East of Ukraine through Local Initiatives (EMPOWER)", implemented by Deutsche Gesellschaft fiir
Internationale Zusammenarbeit (GIZ) GmbH on behalf of the Government of the Federal Republic of
Germany

TERMS OF REFERENCE
on the provision of Project Manager services

1. Initial situation

The humanitarian crisis in Ukraine, related to hostilities, occupation and constant shelling, has been
ongoing since February 2022. The deteriorating situation in certain areas of the contact line provokes a new
wave of internal displacement and poses significant security risks to those who remain in front-line
communities. According to the data set out in the Ukraine Humanitarian Needs and Response Plan presented
by the Office for the Coordination of Humanitarian Affairs (OCHA), as of April 2025, about 12.7 million
people are in need of humanitarian assistance. At the same time, the greatest needs are observed in the
eastern, southern and northern regions.

The situation in the southern regions of Ukraine, which are planned to be covered by the project's

activities, remains stably difficult and requires additional attention from humanitarian organizations.

In particular, in the Mykolaiv region, 21 out of 52 communities found themselves in the war zone. 108
settlements were occupied and suffered significant destruction of socially important infrastructure.
Communities that did not undergo occupation became host communities for residents of affected settlements
in both Mykolaiv and Kherson regions. According to the data posted on the website of the Information and
Computing Center of the Ministry of Social Policy of Ukraine, as of mid-June 2025, 120,219 internally
displaced persons were registered in the Mykolaiv region, more than 29,000 of which — are children under the
age of 18, more than 12,000 are elderly, and more than 3,400 are persons with disabilities.

On the right bank of the Kherson region, 17 communities were occupied for a considerable time. Despite
de-occupation in the fall of 2022, they suffered significant infrastructure destruction, demographic losses and
continue to suffer from daily shelling. Given the threat to physical safety, 60% of the population of communities
on the right bank of the Kherson region left their places of permanent residence. At the same time, victims from
the occupied part of the region moved here. There is also population migration from communities directly
adjacent to the front line to safer settlements within the region. Currently, according to the Information and
Computing Center of the Ministry of Social Policy of Ukraine, 45,346 internally displaced persons are
registered in the Kherson region, of which: more than 7,000 — are children, 790 — are persons with disabilities,
and more than 9,000 — are elderly.

Since the beginning of the full-scale invasion, Odesa region has become the host community. So far,
216,792 people have moved here, including: children — over 49,000, persons with disabilities — over 3,000,
elderly people — over 27,000. Communities in the region (especially the city of Odesa and settlements located
near the Black Sea coast) continue to suffer from shelling.

Military actions, constant shelling, forced displacement of the population within the country and
beyond its borders led to the emergence of such challenges on the territory of Kherson, Mykolaiv and Odesa
regions:

. Significant damage to important objects of social infrastructure.

2. Demographic crisis and human resources crisis.

3. Lack of resources at the local level.

4. Deterioration of the situation in the field of mental health of the population.
5

6

7

—_—

. Pollution of areas by mines and unexploded ordnance.
. Additional challenges in the area of child protection and education.
. Difficult socio-economic situation in the affected communities.

The goal of the project is to improve access to protection services for conflict-affected populations
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(including legal and psychosocial support, health awareness, child rearing and mine safety); improving access to
education in communities where education has been interrupted due to displacement, destruction of educational
institutions or loss of necessary educational materials; improvement of the socio-epidemiological situation in
communities affected by war and facing water supply problems.

Achieving the goal of the project is provided at the expense of:

- Legal assistance and support in matters of housing, land and property.

- Psychosocial support for adults (training, individual consultations, referrals).

- Psychosocial support for children (training, individual consultations, referrals).

- Implementation of integration measures for children and adults.

- Social support and assistance. Home care.

- Information sessions on responsible parenthood and health.

- Information campaign on the prevention of discrimination on grounds of nationality, equality and
inclusion.

- Conducting mine safety lessons.

- Psycho-emotional relief trainings for teachers.

- Distribution of educational kits.

- Equipping facilities for teaching and extracurricular activities.

- Distribution of hygiene kits.

- Distribution of washing sets.

2. Activities to be performed by the Project Manager

The tasks of the Project Manager are as follows:

1. Determine and establish the scope and goals of the project. Manage the project team;

2. Allocate the resources necessary to achieve the goals of the project. Ensure effective management
of resources and control of costs;

3. Develop a detailed project schedule taking into account all types of work, monitor its
implementation and report on results;

4. Follow possible updates of information about project conditions from the Partner's side, adjust the
project management process to achieve progress;

5. Use industry best management practices, methods and standards. Support the project team in
training and activities;

6. Present the project in the communities of Kherson, Mykolaiv and Odesa regions that suffered from
the war.

3. Duration of activity:

The activities of the Project Manager should begin on May 15, 2026. The duration of the contract with
the Project Manager is until March 31, 2027.

4. Schedule of tasks by the Project Manager:

. Engage
Tlmeefram Activity Output ment
(days)
Ist month Staff were selected and trained for
Study of project activities, development of | the implementation of the project;
project documentation, responsibility as a result of the tenders, contracts 50
matrix, operational project plan were concluded for the supply of
items for distribution.
1,2 An initial needs assessment has
months | Participation in the selection and been carried out. The received
. . . . .. . 20
conclusion of contracts with the project information is analyzed. An initial
team, experts and suppliers needs assessment report has been
prepared
During | Participation in meetings, training and An intermediate assessment of 5
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the information sessions regarding the needs among project beneficiaries
project | implementation of project activities was carried out. The received
information is analyzed. Reports on
the midterm needs assessment have
been prepared
2nd Work with the project team regarding the I project b‘anner was printed, 300
month . . . branded stickers, 18 sets were 50
implementation of the project ) ;
made: bag, T-shirt, cap
During Promotional photos and videos
imptl}; er:nen Communication with pgrtners, . ?er:gllllrf:eei and posted on public
tation of stakehglders e}nd qther 1nterest§d parties 30
the regarding project implementation
project
During 150 participants took part in
the Work on systematization of information on | information sessions on a healthy
implemen | the progress of project implementation, lifestyle
! ! . 30
tation of | obtained data as a result of monitoring
the needs and adjusting measures
project
2-12 250 representatives of the Roma
months | Work with reporting documentation for the | community and vulnerable 65
project population groups received hygiene
kits
In general 250

All working days must be confirmed by time sheets provided by the Project Manager.

5. Place of execution of the task

Odesa city

6. Expected results of the Project Manager 's activity

- The project team was formed, suppliers of goods and services were identified.

- Support to the project team regarding the implementation of project activities was provided.

- Implementation of key indicators and the project budget is ensured.

- Provided financial and descriptive reports in accordance with project activities.

- Communication with partners, stakeholders and other interested parties regarding the implementation
of the project is ensured.

- The instructions, operational plan and other necessary documentation necessary for the implementation
of the project have been developed and implemented.

7. Reporting
The project manager regularly reports on his activities to the management of the Organization and the
GIZ Project Coordinator.
Reporting includes (but is not limited to) the following documents:
e materials of primary and intermediate assessments of the needs of project target groups;
e reports on the results of the events;
e acomprehensive report on the impact and achievements of the project, the use of resources within

the framework of the project

e interim and final narrative and financial reports.

8. Procurement of materials and equipment

Not expected.

9. Financial conditions
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According to the time worked, the Project Manager will be paid a reward within the specified time.
The payment schedule will be agreed with the Project Budget.

Taxes, fees or payments of the Government of Ukraine, the Government of the Federal Republic of
Germany and/or the Government of another country must be paid by the Project Manager in accordance with
the amount received. All payments are made exclusively on the basis of original invoices and acts of
completed works, submitted no later than 3 working days before the date of payment.
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