I'pomancska opranizanis «/lecsite KBiTHSI»
IMpoexT «IIpomouist 0XOpOoHM 310POB's Ta OcBiTH B rpoManax MuKoJIaiBChKOL
o0J1acTi»
B pamkax npoekrty «llinBuieHHs1 moTeHiady CHJIbHOT HA MIBAHI Ta cX0Ai YKpaiHu yepe3
micueBi inimiatuBu (EMPOWER)», mo 3ailicHioerbesi Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH 3a nopyuyennsam Ypsay ®@eaeparuBnoi Pecnyosiku Himewunna

TEXHIYHE 3AB/IAHHS
[Tocnyru 3 maHyBaHHS Ta OpraHi3alii 3aKyMiBelIbHOT NisIIbHOCTI

1. Buxinna cutyaunis

[lig gac BiiHM KIUTBKICTh JIIOJEH, SIKI MOTPEOYIOTh MIATPUMKH, 3HAYHO 3pocTae. Pociiicbka arpecis
MpoTH YKpaiHU 3aBJa€ HE3MUYCHHHUX BTPAT, SIK JIFOJCHKUX, TaK 1 MaTepiaabHuX. BpaxoByrouw, 110 BiliHa BCe
1€ TPUBAE, KUTBKICTH JIIOJICH, K MOTPEOYIOTh JOOMOTH, MOXKE IPOIOBXKYBATH 3POCTATH.

Y MukonaiBcbkiii o6sacti 21 3 52 TeputopianbHUX T'poMaJ ONMUHWIACA B 30HI OoioBux miit. 108
HaCeJICHUX MyHKTIB Oynu oKymnoBaHi. L{e Takok CTBOPUIIO T0IaTKOBE HABAHTAXKEHHS Ha MPUIMaoyi rpoMan
periony. OcBiTHS Ta MeaudHa iHMpacTPyKTypa MUKOIAIBCbKOI 00J1aCcTI TaKOX CYTTEBO MOCTpaXKaajia Bij
NOCTIHHUX OOCTPLIIB Ta YaCTKOBOI OKymauii. A BiJCYTHICTh AOCTYIY IO OCBITHM Ta MEAWULMHHU € OJHHUM 3
BUpIMATBHUX (PAKTOPIB, IO YTPUMYE JIFOICH Bl TOBEPHEHHS J0JIOMY.

Pazom 3 THM, crioctepiraeTbesi Opak JOMOMOTH, CHenH(iYHO CTIPSMOBAHOI HA POMCHKY MEHIIHHY.
HoctynHa obmexxeHa iHGopMarliss po Te, HACKUIBKUA J00pe MOCIYTH OXOIUTIOIOTH POMCHKI rpomanu. Lle
NOB'A3aHO 3 TUM, L0 MPUHATIEKHICTH 10 HAIllOHAJIFHOI MEHIIMHHU HE BBaXKA€ThCA "(hakTOpoM Bpas3iuBOCTi"
JUISL OTPUMAaHHS TYMaHITapHOI JJOTIOMOTH B OUTBIIIOCTI HASBHUX MporpaM. Pomu yacTo MaroTh He3a10BOJICHI
notpedu y cdepi OXOpoHH 3A0pOB'S depe3 Taki Oap'ep, sK BIACYTHICTH JOKYMEHTIB, MpoOiemMu 3
JOCTYITHICTIO Ta JUCKPHUMIHAINSA B MEIWYHUX YCTaHOBax. J[iTM pOMIB 4acTO CTHUKAIOTHCSA 3 JOJATKOBUMU
npobiemMaMu, BKIIOYAIOUM TipII TMOKAa3HUKM 3/0pOB'Sl Ta HIDKYMKA piBEHb OCBITH. JlepikaBHA cUcTeMa
0e3011aTHOT TPaBHUYOT JJOTIOMOTH, SIK ITOB1IOMJISIETHCS, HE Ma€ MOYKJIMBOCT1 HaJlaBaTH BC1 HEOOX1THI TIPaBOB1
NOCITYTH HaceJIeHHIO Yepe3 Opak mepcoHany Ta 010 KeTHI OOMEKEHHS.

VYV munHi 2021 poky ypsia yxBanuB CTpaTeriio iHTerparlii pomiB, ska rnepeadadae HaJaHHS YieHaAM
POMCBKOT rpoMaiv BiAMOBIAHOT MATPUMKH, a B TpyaHi 2023 poky Oyno yxBaneno [lnan 3axoniB 3 peanizaii
miei Ctparerii, yxBaJleHHs SKOTO paHiIlIe BiAKIamagocs depe3 BiHy. OmHak peanizaiis 3arjaHOBAaHUX
3axX0[liB TaJIbMYEThCA Yepe3 BiiiHy, nmpobieMu Oe3mneku, oocTpiu Ta OropkeTHI oomexxeHHs. [Iponaryroun
3II0POBHH CIOCIO KUTTS, BIAMOBIAAIbHE 0ATHKIBCTBO Ta JIOCTYIT O OCBITHIX 1IHCTPYMEHTIB, IPOEKT MparHe
po3ipBaTé KOO OITHOCTI Ta MOKPAIIMTH 3aralbHUN T0OPOOYT i OCBITHI pe3yibTaTH JUIsl OKpEMHUX OcCi0 1
rpoMajn y MukomaiBcekiit o6macti. Hamaroun mpiopuTeT UM iHII[IaTUBAM, MPOEKT MOXKE CIPHITH MOOYI0BI
ORI CIIPAaBEJIMBOTO T CTIHKOTO CYCIIJILCTBA, /1€ KOKEH MAa€ MOXIIUBICTh MPOLIBITATH.

Memoto npoexkmy € TOKpaleHHs T0OpoOyTy Ta OCBITH Bpa3MBUX BEPCTB HACENCHHS B
MukomnaiBChKii 00J1acTi NUISIXOM MOMYJISIPU3AIlii 3/J0OpOBOTO CIIOCOOY JKUTTS, BIAMOBITAILHOTO OAThKIBCTBA
Ta HaJaHHS HEOOX1THUX OCBITHIX 1HCTPYMEHTIB.

JlocArHEHHSI METU IPOEKTY 3a0€3MEUyETHCS 32 PAXyHOK:

1. Po3poOku Ta mpOBENECHHS OCBITHIX CECIH JUIsl MABUIIEHHS 00I13HAHOCTI MPO BAXKIIMBICTH 3JOPOBUX
3BHYOK, TaKUX SK 30alaHcoBaHE XapyyBaHHS, peryspHa (i3MuHa aKTUBHICTH Ta TMCHXIYHE
OyraromoJrydusi cepeja CIUIBHOT POMIB Ta IHINMUX BPA3IMBUX TPYIN HaceleHHs B MUKOJIAIBCHKIN
o0uacTi;

2. Po3noBcropKeHHs TITiEHIYHUX Ha0OPIB cepell WICHIB CIUTLHOTH POMIB.

[IpoBeneHHst ceMiHapiB, KOHCYJAbTALINA Ta TPyl MIATPUMKH Ui OaThKIB Ta OMIKYHIB 3 POMCBHKHX

TpOMaj 3 METOI0 IMOKPAIIEHHS iXHIX OaThbKiBCBKMX HABHYOK, BKJIIOYAIOYM METOAW IO3UTHBHOI

JUCLHUIUTIHM, €()EeKTUBHOI KOMYHIKAIll Ta CTBOPEHHS CIPHUATIMBOIO CEPENOBHINA I PO3BUTKY

IiTen;

4.  PosnoBcromkeHHs 007aiHaHHS I AOCTYIY POMCBHKUX JiTel 10 OHJIaifH-OCBITH;

[TpoBeneHHs pekpeariiHux 3aX0/IiB AJIs JITEH POMIB;

6. 3alesmeveHHs AOCTYI POMIB Ta IHIIMX BPa3JIUBUX TPYII 10 MPABOBOI IOTIOMOT'H;
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Buesza3nauene Mae mpuBecTH J0:
- JOCSITHEHHST CTIMKUX Pe3yJbTaTiB y MiABUIIEHHI CIPOMOXKHOCTI, HABHYOK Ta 3HAHb MICIIEBHX
CIIJTBHOT Y MTUTAHHSX OXOPOHHU 3I0POB'S, OCBITH Ta BIAMOBIAAIBHOTO 0AaTHKIBCTBA,
- HAJIArOJDKCHHS CIIBMpAIli 3 MICIEBUMH OpraHamMHl BIAAW Ta HEYPSIOBUMHU 3alliKaBICHUMHU
CTOPOHAMHU 3 KJIFOUOBHX MMUTAHb MICIIEBHUX CITUILHOT POMIB Ta YICHIB BPA3JIMBUX TPYII, TOCTPAXKTATAX
BIJI BIMiHU.

2. JifsfbHICTh, 10 MA€ BUKOHYBATHCh HAJlaBayeM MOCJYT.
3aBnaHHs 0 HaJaBaya IMOCIYT 3 IUIAHYBAHHS Ta OpraHizallii 3aKyHiBEJbHOI IiSUIHOCTI IMOJIATAIOTH Y
HACTYITHOMY:
- 3piiicHioBatn BUOIp TpoLeAypu 3aKymiBii
MapTHEPCHKOIO YTO0I0;
- 3a0e3neuyBaTH piBHI YMOBH JJISl BCIX YYaCHHUKIB, 00’ €KTUBHUN Ta YECHUI BHOIp MEPEMOXKIIS.
- 3a0e3neuyBaTH CKJIalaHHs, 3aTBEPKCHHS Ta 30epiraHHs BiNOBITHUX JOKYMEHTIB 3 TUTaHb 3aKYIIiBEIb;
- YBaXHO BHBYATH Ta aHaII3yBaTH €KOHOMIYHI Ta PHUHKOBI YMOBH il OOMIHY iHoOpMaIii€n 3
KkepiBHUIITBOM OpraHi3zaliii Ij1s ToadbIIoro HAJISKHOTO TIaHyBaHHS AisIbHOCTI [IpoekTy;

Ta NPOBOJUTH IX 32 NPOLEAYypaMH, BU3HAYEHUMH

- JloTpuMyBaTHCh TOJIITHK 1 TIPOIEYP 3aKyIiBEb, @ TAKOXK CYBOPO JOTPUMYIOTHCS KOACKCY TOBEIIHKH.

3. TpuBaJgicTh MilJILHOCTI:
Hanmanusa mocnyr 3 miuaHyBaHHS Ta OpraHizailii 3aKymiBeNIbHOI JiSTIBHOCTI MalOTh PO3MOYATHUCH 3
BepecHs 2024 poky.TpuBamicTs JOrOBOpY 3 HaJaHHS MOCIYT 3 IUIAHYBAaHHS Ta OpraHi3allli 3aKyIiBeIbHOT
nistmeHOCTI — 70 11 ceprias 2025 poky.

4. I'padixk BUKOHAHHSA 3aBJaHb HAJlaBayeM MOCJIYT 3 IVIAHYBAHHS TAa OpraHizauii 3aKyniBejbHOI

TiIJILHOCTI:

Tepmin 3a1y4eHicTh
BHKOI/{aHHﬂ HisutbHICTB / Activity PesymnbTar / Output (eris)
Timeframe

Bepecenb O3HallOMUTHCH 3 BUMOTaMH J10 5
IIPOBEJICHHS TEHJIEPIB Ta TEHAEPHOIO
IPOIIETyPOIO
Bepecenn [MigroryBatu HeoOXigHy noKkyMmeHTalito | [IpoBeneHi TeHaepy Ta BU3HAYEHI 30
Ta MIPOBECTH TCHACPH IS BABHAYCHHS HaWBHT1IHIII TTPOTIO3MIIII.
NEpCOHATY Ta 30BHIIIHIX €KCIIEPTIB, CdopmoBano Ta 3aTBEPIHKEHO
nepea0avYeHuX MPOEKTOM. HEOOXITHUN TaKeT TOKYMEHTIB.
[TigmucaHo BiMOBIAHI TOTOBOPH 3
HaJlaBayaMu IOCIyT
[Mpotsirom | [ligroryBatu HeoOXinHy foKkyMmeHTalito | [IpoBexeHi TeHaepy Ta BU3HAYEHI 30
MIPOEKTY Ta MIPOBECTH TCHACPH IS BABHAYCHHS HaWBHT1IHIII TTPOTIO3MIIII.
Ha/laBayviB MMOCHYT 3 opraHizauii 3axoaiB | CpopmoBaHO Ta 3aTBEPIHKEHO
Ta TPAHCTIOPTYBAHHS HEOOXITHUN TaKeT TOKYMEHTIB.
[TigmucaHo BiMOBIAHI TOTOBOPH 3
NocTayaJIbHUKaMH MOCITYT
I'pynens [TigroryBatu HeoOXinHYy foKyMmeHTalito | [IpoBeaeHi TeHIepH Ta BUSHAYCHO 25
Ta MIPOBECTH TCHACPH IS BABHAYCHHS HaWBHT1IHINITY MPOTIO3HUIIIIO.
NOCTaYaIbHUKIB IJIaHIIETIB 1 qoctyny | CpopmoBaHO Ta 3aTBEPIKEHO
JIO OHJIAWH-OCBITH IS IITe POMCHKOI HEOOXITHUN TaKeT TOKYMEHTIB.
MEHIIUHU [Mignucano gorosip 3
MOCTa4YaJIbHUKOM TOBApiB
Ciuenb [TigroryBatu HeoOXinHy foKyMmeHTalito | [IpoBeaeHi TeHIepy Ta BUSHAYCHO 30
Ta MIPOBECTH TCHACPH IS BABHAYCHHS HaWBHT1IHINITY MPOTIO3HUIIIIO.
NOCTaYaIbHUKIB MJIaHeTiB i goctyny | ChopmoBaHO Ta 3aTBEPHKEHO




JIO OHJIAWH-OCBITH IS IITeH POMCHKOI
MCHIINHHA

HEOOXITHUN TaKeT TOKYMEHTIB.
[Mignucano gorosip 3
MOCTa4YaJIbHUKOM TOBApiB

[Ipotsirom ITinroToBKa 3araabHUX 3BITIB, [TigroToByieHO Ta HAJAHO IPOMIKHI 5
MIPOEKTY KOMYHIKaIlis 3 mocTadaJIbHUKaMu moa0 | Ta (iHanmbHui 3BiT. OopmiieHo
HOCIYT, SIKI HA/Ial0ThCS JUIs1 30epekeHHs BCIO HEOOXiHY
JOKYMEHTAITI0 3 TUTAaHb
3aKyHiBelb
3araiom 125

VYci poboui mHI MaroTh OyTH TIATBEPIKEHI TaOEIsIMHU

TJIaHyBaHHS Ta OpraHizarii 3aKymiBeIbHOI TISUTBHOCTI.

4. Miciie BUKOHAHHS 3aBJIAHHA
MuxosaiBcsKka 00J1acTh

5. OuikyBaHi pe3yJibTaTH AislIbHOCTI

- 3akymiBii 3M1MCHEH] BIMOBIIHO 10 BIOKETY MPOEKTY Ta MPONEAYPH;
- [IpoBeneHi Tenaepy, BU3HAUCHI OCTAYaIbHUKH TOBAPIB Ta IMOCIIYT, COPMOBaHI BiIMIOBI/IHI TAKETH
JIOKYMEHTIB BiJITOBITHO JIO BUMOT

- 3abe3nmeyeHo KOMYHIKAIIIIO 3 TOCTaYabHUKAMU: TOBApH Ta MOCIYTH HaJaHi SKICHO Ta BUYACHO;

pobouoro 4vacy, HaJlaHMMU HaJaBadeM IMOCIYT 3

- TenaepHy JOKyMEHTAITIO MiATOTOBIICHO JJIs 30epiraHHsl.

6. 3BiTHICTH
Hanasau mociyr 3 miiaHyBaHHS Ta opraHi3ailii 3aKyIiBeJIbHOI JisTIbHOCTI PEryJIIipHO 3BITYE MPO CBOIO
nisutbHICTH [IpoekTHOMY MeHekepy Ta Koopaunaropy npoekty GIZ.

7. 3akyniBJst MaTepiaJiB Ta 0012 IHAHHS
He nepen6auaerncs.

8. ®inancoBi ymoBH
BiamoBigHO 70 BiAmpalibOBaHOTO Yacy HajaBady MOCIYT 3 TUTAaHYBAHHS Ta OpraHizailii 3aKymiBeabHOT
TisUTbHOCTI Oyne BUIUIAYyBaTHCh BMHAropoAa y BHU3HadeHI TepMiHHU. ['padik omnmatu Oynae y3romkxeHHui 3
[IpoekTHUM MEHETKEPOM.

[onaTku, 360pu abo Bumatu Ypsay Ykpainu, Ypsany @exnepansHoi PecriyOniku Himeuunna ta/abo
VYpsay iHII01 KpaiHu MaloTh OyTH CIIaYeH] HalaBavueM IMOCYT 3 TUIaHyBaHHs Ta OpraHi3allii 3aKymiBeIbHO1
JiSUTBHOCTI BIATIOBITHO 0 OTPUMAaHO1 cyMH. Bei BUTIIaTH 3M1ICHIOIOTHCS BUKITIOYHO HA MiACTaBi OpUTIHAIIIB
paxyHKiB-(haKTyp Ta aKTiB BUKOHAaHHUX POOIT, MOJaHUX HEMI3HIIIE, HIXK 3a 3 p0O0YHX JTH1 10 TaTH 31HCHEHHS

OIlJIaTH.
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Project ""Promotion of health care and education in the communities of the Mykolaiv region"
within the framework of the project '""Building the Capacity of Communities in the South and
East of Ukraine through Local Initiatives (EMPOWER)", implemented by Deutsche Gesellschaft
fiir Internationale Zusammenarbeit (GIZ) GmbH on behalf of the Government of the Federal
Republic of Germany

TERMS OF REFERENCE
Procurement planning and organization services

1. Initial situation

During the war, the number of people in need of support increases significantly. Russian aggression
against Ukraine is causing countless losses, both human and material. Given that the war is still ongoing, the
number of people in need of help may continue to grow.

In the Mykolaiv region, 21 out of 52 territorial communities were in the war zone. 108 settlements
were occupied. It has also created an additional burden on the host communities of the region. The educational
and medical infrastructure of the Mykolaiv region was also significantly damaged by constant shelling and
partial occupation. And the lack of access to education and medicine is one of the decisive factors that keeps
people from returning home.

At the same time, there is a lack of assistance specifically aimed at the Roma minority. Limited
information is available on how well services reach Roma communities. This is due to the fact that belonging
to a national minority is not considered a "vulnerability factor" for receiving humanitarian assistance in most
existing programs. Roma often have unmet health needs due to barriers such as lack of documentation,
accessibility issues, and discrimination in health facilities. Roma children often face additional challenges,
including poorer health outcomes and lower levels of education. The state's free legal aid system reportedly
lacks the capacity to provide all necessary legal services to the population due to staff shortages and budgetary
constraints.

In July 2021, the government adopted the Roma Integration Strategy, which provides for the provision
of appropriate support to members of the Roma community, and in December 2023, an Action Plan for the
implementation of this Strategy, the adoption of which was previously postponed due to the war, was adopted.
However, the implementation of the planned measures is hampered by the war, security concerns, shelling,
and budget constraints. By promoting healthy lifestyles, responsible parenting, and access to educational tools,
the project aims to break the cycle of poverty and improve overall well-being and educational outcomes for
individuals and communities in the Mykolaiv region. By prioritizing these initiatives, the project can
contribute to building a more just and sustainable society where everyone has the opportunity to thrive.

The goal of the project is to improve the well-being and education of vulnerable groups of the
population in the Mykolaiv region by promoting a healthy lifestyle, responsible parenthood and providing
the necessary educational tools.

The achievement of the project goal is ensured by:

1. Developing and conducting educational sessions to raise awareness of the importance of healthy habits,
such as a balanced diet, regular physical activity and mental well-being among Roma communities and
other vulnerable groups in the Mykolaiv region;

2. Distribution of hygiene kits among members of the Roma community.

3. Conducting workshops, consultations and support groups for parents and caregivers from Roma
communities in order to improve their parenting skills, including methods of positive discipline, effective
communication and creating a favorable environment for children's development;

4.  Distribution of equipment for Roma children's access to online education;

5. Carrying out recreational activities for Roma children;

6.  Ensuring access to legal aid for Roma and other vulnerable groups;

The above should lead to:
- achieving sustainable results in increasing the capacity, skills and knowledge of local communities
in health, education and responsible parenting;
- establishing cooperation with local authorities and non-governmental stakeholders on key issues of



local Roma communities and members of vulnerable groups affected by the war.

2. Activities to be performed by the service provider.
The tasks for the service provider for planning and organizing procurement activities are as follows:
- Select procurement procedures and conduct them according to the procedures specified in the partnership

agreement;

- To provide equal conditions for all participants, objective and fair selection of the winner.
- Ensure the preparation, approval and storage of relevant procurement documents;

- Carefully study and analyze economic and market conditions for the exchange of information with the
management of the Organization for further proper planning of the Project activities;

- Adhere to procurement policies and procedures, and strictly adhere to the code of conduct.

3.Duration of activity:
The provision of services for the planning and organization of procurement activities should begin in
September 2024. The duration of the contract for the provision of services for the planning and organization
of procurement activities is until August 11, 2025.

4.Schedule of tasks performed by the service provider for the planning and organization of
procurement activities:

TepMmin Engagement
BHKOI/{aHHﬂ HisnmpHicTh / Activity Pesynbrar / Output (e,
Timeframe
September | Get acquainted with the requirements for 5

tenders and the tender procedure
September | Prepare the necessary documentation and | Tenders were held and the most 30
conduct tenders to identify the personnel | profitable offers were determined.
and external experts envisaged by the The necessary package of
project. documents has been formed and
approved. Relevant agreements
have been signed with service
providers
During the | Prepare the necessary documentation and | Tenders were held and the most 30
project conduct tenders to identify providers of | profitable offers were determined.
event management and transportation The necessary package of
services documents has been formed and
approved. Relevant contracts have
been signed with service providers
December | Prepare the necessary documentation and | Tenders were held and the most 25
conduct tenders to identify tablet advantageous offer was determined.
suppliers for access to online education The necessary package of
for children of the Roma minority documents has been formed and
approved. A contract has been
signed with the supplier of goods
January Prepare the necessary documentation and | Tenders were held and the most 30
conduct tenders to identify tablet advantageous offer was determined.
suppliers for access to online education The necessary package of
for children of the Roma minority documents has been formed and
approved. A contract has been
signed with the supplier of goods
During the | Preparation of general reports, Interim and final reports have been 5
project communication with suppliers regarding | prepared and submitted. All

the services provided

necessary procurement




documentation has been drawn up
for safekeeping
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All working days must be confirmed by timesheets provided by the service provider for the planning and
organization of procurement activities.

5. Location of the task
Mykolaiv oblast

6. Expected Performance
- Procurement was made in accordance with the Project Budget and procedure;
- Tenders have been held, suppliers of goods and services have been identified, relevant packages
of documents have been formed in accordance with the requirements;
- Communication with suppliers is ensured: goods and services are provided efficiently and on time;
- The tender documents have been prepared for storage.

7. Reporting
The provider of procurement planning and organization services regularly reports on its activities to
the Project Manager and the GIZ Project Coordinator.

8. Purchase of materials and equipment
Not expected.

9. Financial terms

In accordance with the time worked, the provider of services for planning and organizing procurement
activities will be paid remuneration in due time. The payment schedule will be agreed with the Project
Manager.

Taxes, fees or payments to the Government of Ukraine, the Government of the Federal Republic of
Germany and/or the Government of another country must be paid by the service provider for the planning
and organization of procurement activities in accordance with the amount received. All payments are made
exclusively on the basis of original invoices and acts of work performed, submitted no later than 3 working
days before the date of payment
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