Honmartox 1.

Texniune 3aBmanus g0 tenaepy RFQ-GIZ-01-2024 Bix «23» cepras 2024 poxy 3 HAAAHHSA HOCIYT
MPOEKTHOTO MEHEKEpa

I'pomancbka opranizanis «/lecsite KBiTHSD)
IMpoekT «IIpomMouiss 0XopoHH 3710POB's Ta OCBiTH B rpoMaaax MukosaiBcbkoi 00J1acTi
B paMKax npoekTy «IlinBuieHHs1 mMoTeHIia Iy CHiJIbHOT HA MiBIHI Ta cX0ai YKpainu uepe3
micuesi iHiniatTusu (EMPOWER)», mo 3aiiichioerbest Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH 3a nopyuennsam Y psay ®@eaepatuBHoi Pecnyosiku Himeuunna

TEXHIYHE 3ABJIAHHSI
IIpoexTHOTO MeHeMKEPa

1. Buxinna cutyamis

Ilix gac BiffHM KUTBKICTH JIFOACH, SIKI MOTPEeOYIOTh MATPUMKH, 3HAYHO 3pocTac. Pocilickka arpecis
MPOTH YKpaiHu 3aBAac HE3MIUCHHUX BTPAT, SIK JIFOJICHKUX, TaK 1 MaTepialbHUX. BpaxoByroun, mo BiifHa Bce
1Ie TPUBAE, KiINbKICTh JIIOACH, SIKi MOTPeOYyIOTh JOMOMOTH, MOXKE IIPOJOBKYBATH 3POCTATH.

Y MuxkomaiBcekiii obmacti 21 3 52 TepuTopiadbHUX TpoMaj ONMMHWIACS B 30HI OoioBmx mii. 108
HacCeJICHUX ITyHKTIB OyIM oKymoBaHi. Lle Tako CTBOPHIIO TOJATKOBE HABAHTAKCHHSI HA TIPUHMAIOT1 TPOMaTH
periony. OcBiTHS Ta Mean4Ha iHQPACTPYKTypa MuUKONIAIBChKOI 00JacTi TAKOXK CYTTEBO MOCTpa)Kaana Bix
NOCTIHKUX OOCTPiNIB Ta 4acTKOBOI OKymamii. A BiICYTHICTb JOCTYIy O OCBITH Ta MEOULMHHU € OJHUM 3
BUpIMIATBLHEX (PAKTOPIB, O YTPUMYE JIFOJICH Bijl TOBEPHEHHS JIOJIOMY.

Pa3zom 3 THM, cnoctepiraerbcsi Opak JONMOMOTH, crielu(iyHO CHOPSMOBAaHOI HA POMCBHKY MEHILIHMHY.
HoctynHa oOmexxeHa iHpopMaLis Npo Te, HACKUIBKK N00pe MOCIYTrd OXOIUTIOIOTH POMCBKI rpomanu. Lle
MOB'SI3aHO 3 THUM, 1[0 IPUHAJICKHICTh JI0 HAIlIOHAJBLHOI MEHIIMHN HE BBAXKAEThCS "(aKTOPOM BPa3IMBOCTI"
JUTsI OTPUMAHHS TYMaHITapHOI JOIIOMOTH B OUIBIIOCTI HAassBHUX IMporpaM. PoMu 4acTo MalOTh HE3a0BOJICHI
notpebu y cdepi 0OXOpOoHH 310pOB's uepe3 Taki 0ap'epH, K BiACYTHICTb JOKYMEHTIB, IPOOJIEMH 3 JOCTYITHICTIO
Ta JTUCKPUMIHALIS B MEAMYHHMX YyCTaHOBax. J[iTM pOMIB YacTO CTHKAIOTHCS 3 JOJATKOBUMH IPOOJIEeMaMH,
BKIIIOYAIOYM TipIli TIOKa3HUKH 3JI0pOB'S Ta HWKYHMK piBeHb OCBITH. [lepkaBHa cucTema O€30ILIATHOI
MIPaBHUYOI JIOTIOMOTH, SIK TTOBIAOMIISIETHCS, HE Ma€ MOXKIIMBOCTI HaJaBaTH BCi HEOOXiTHI MPaBOBI MOCITYTH
HACEJICHHIO Yepe3 Opak mepcoHany Ta O KeTHI 00MEKESHHSI.

VY nunni 2021 poky ypsa yxBanuB Crparterito iHTerpailii pomiB, ska rnepeadavae HaJaHHS 4ieHaM
POMCBEKOI TPOMaJTIi BIATIOBIHOI MIATPUMKH, a B rpyaHi 2023 poky Oyno yxBaneno [Inan 3axomniB 3 peamizaiii
uiei Ctparerii, yXBaJIeHHS SKOTO paHillie BigkiIanaiocs yepes BiviHy. OHaK peai3ailis 3aIUTaHOBaHHX 3aX0/IiB
raJibMy€eThCs Yepe3 BiliHy, mpoOiieMu Oe3mneku, 00CTpiiu Ta OroKeTHI oOMexkeHHs. [Iponaryoun 310poBuit
CHoci0 KHUTTS, BiAMOBiIANbHE OATBKIBCTBO Ta AOCTYIH J0 OCBITHIX iHCTPYMEHTIB, IPOEKT MparHe po3ipBaTu
KOJIO OiTHOCTI Ta MOKPAIIUTH 3arajdbHUNA JOOpOOYT 1 OCBITHI pe3ynbTaTH IS OKPEMHX OcCi0 i rpoman y
MuxkomnaiBcbkiit obnacti. Hagaroun mpioputeT muM iHIiIliaTHBaM, MPOEKT MOXKE CIPHUSATH MOOYHOBI OLIbIT
CIIPABEIMBOTO Ta CTIHKOTO CYCIIJIBCTBA, JIe KOKEH Ma€ MOKJIMBICTD MTPOIBITATH.

Memoto npoekmy € TOKpamieHHs A00poOyTy Ta OCBITH Bpa3IMBHX BEPCTB HACEICHHS B
MukosaiBebKiid 00J1aCTi IUIXOM MOIYJISIPHU3aLlii 3J0pPOBOTO CIIOCO0Y JKUTTSI, BiAIMIOBIAaILHOTO OaThKIBCTBA
Ta HaJaHHs HeOOXiTHUX OCBITHIX IHCTPYMEHTIB.

JlocsiTHEHHSI METH MPOEKTY 3a0€3MEeUYEThCS 32 PAXyHOK:

. Po3po0ku Ta mpoBeneHHsT OCBITHIX CeCiil IS MiBUIICHHS 00i3HAHOCTI MPO BAXKIHUBICTH 3I0POBUX 3BHUOK,
TaKuX SK 30aJlaHCOBaHE XapdyBaHHS, pPeryJsipHa (i3uyHa aKTHBHICTH Ta IMCHXIYHE OJIArOMOIYydds Cepen
CITITLHOT POMIB Ta 1HIIMX BPAa3IMBUX IPYIT HACEICHHSI B MUKOIAIBCHKIM 001aCTi;

. Po3noBcromkeH sl ririeHivHUX HaOOPiB cepes WISHIB CHUIBHOTH POMIB.

. IlpoBenmenHs cemiHapiB, KOHCYJBTAIIM Ta TPYI MATPUMKH IJIs OATHKIB Ta OIIKYHIB 3 POMCBHKHX TpoMan 3
METOIO MOKPAIEHHS TXHIX 0aTbKiBCHKHX HABHYOK, BKITFOYAI0YH METO U TIO3UTHBHOT AUCIUILITIHH, €DK THBHOT
KOMYHIKaIlil Ta CTBOPSHHSI CIIPUATINBOTO CEPEIOBUIIA JIJISI PO3BUTKY JITEH;



4. Po3MOBCIOMKEHHS 00IaHAHHS TS TOCTYITY POMCBKHUX JiTel 0 OHIaiH-OCBITH;
5. TIpoBefieHHs peKpealiiiftHuX 3aX0/iB I JiTEH pOMiB;
6. 3abe3nedeHHs JOCTYI POMIB Ta IHIIKUX BPa3JIMBUX IPYI 10 PABOBOI JTOMOMOT'H;

Bumie3asznauene Mae puBECTH JI0:

IOCSTHEHHS CTIMKUX pe3yIbTaTiB y IMiIBUINECHHI CIIPOMOKHOCTI, HABHUOK Ta 3HAHB MICIIEBHX CIIIBHOT y
MUTAHHSX OXOPOHU 37I0POB's, OCBITH Ta BiIOBIaTbHOTO OATHKIBCTBA,

HaJIaro)KCHHS CITIBIPAIIl 3 MICIIEBUMHU OpraHaMH BIIaIN Ta HEYPSIOBUMHU 3aIlIKaBICHUMH CTOPOHAMH 3
KIJIFOYOBUX MUTAHb MICIICBUX CIJIBHOT POMIB Ta WICHIB BPa3JIMBHUX TPYI, IIOCTPAKIAIHMX BiJl BIHHH.

2. JisabHiCTDb, 10 Ma€ BUKOHYBATHCH [IPOEKTHUM MeHeTKepoM
3apnanHs [IpoekTHOTO MeHeXKepa MOJSAraloTh Y HACTYITHOMY:

1. BusHaunTy Ta BCTAHOBUTH OOCSAT Ta ITiJIi IPOEKTY. 3MIACHIOBATH KEPIBHAIITBO KOMAaHIOI0
MIPOEKTY;
2. Posmominuten  pecypcu, HEOOXimHI IS AOCATHEHHS IIiIel TpoekTy. 3abe3meunTd

e(eKTUBHE YIPaBISHHS pECypcaMy Ta KOHTPOJIIOBATH BUTPATH;
Po3pobutu netanbHuil rpadik MPOEKTY 3 ypaXyBaHHSAM yCiX BUAIB poOiT, KOHTPOJIIOBATH
Horo BUKOHAHHS Ta 3BITYBaTH MPO PE3yiIbTaTH;
CrigkyBaTd 3a MOKJIMBAMH OHOBJICHHSMH iH(GOpMAIIii 00 YMOB MPOEKTY 31 CTOPOHHU
[lapTHepa, KoperyBaTy NpoLec yIpaBliHHSI MPOEKTOM JUIS AOCSATHEHHS IPOTPECy;
BukopucToByBaTH HaiiKpamii ragy3eBi NMPaKTHKH 3 YIPaBIiHHSA, METOAW Ta CTaHIAPTH.

3.

4.

5.

[ligTpuMyBaTy KOMaHAY MPOEKTY Y HABYAHHI Ta AIsUTBHOCTI;

6.

[Ipe3eHTyBaTH NPOEKT Y rpoMagax MHUKONAIBCHKOI 00JIACTI, SIKi MOCTpaXAany Bix BiiHK
Ta Ha TEPUTOPI] AKNX KOMIAKTHO MPOKUBAIOTH MPEICTABHUKH POMCHKOI MEHIIIMHH.

3. TpuBaJicTh TisJILHOCTI:

JisibHicTh TIpOEKTHOTO MEHeIKepa Mae po3novaTuch y BepecHi 2024 poky. TpuBaiicTh I0roBopy 3
IIpoexTHNM MeHEMKEepOoM - A0 11 cepmas 2025 poky.

4. T'padix BukoHanHsi 3aB1aHb [IPOEKTHUM MeHEIKEPOM:

Tepmin 3amyye-
BUKOHAHHS . . .. HICTb
JisutbHIicTB / Activity Pesynprar / Output .
/ (mHiB)
Timeframe
1 mics1e ITixGip Ta ykimageHHs HOroBopiB 3 kKoMaHmoo | Iligibpano Ta migrorosieHo mepconan | 10
NPOEKTY, EKCIIEPTAMU Ta TOCTaYaIbHUKAMHU. JUIs pealtizalii IpoeKTy; 3a
BeTymHI TpeHIHTH 71 KOMaHIN MPOEKTY pe3yibTaTaMu TCHIEPIB YKIAACHO
KOHTPAKTH Ha MOCTaBKy NPEAMETIiB
JUIs1 PO3TOBCIO/IKEHHSI.
1 mics1e IIpoBeaeHHS IEPBUHHOI OIIIHKH ITOTPEO. [TepBuHHa orlinka MOTped npoBenaeHa. | 10
Amnai3z oTpuMaHoi iHpopMaii i miAroToBKa Otpumana iHdopMaris
3BITY 10 TIEPBUHHIH OIIHII TOTPeO npoanaiizoBana. [liIroToBiaeHO 3BIT
T10 TICPBUHHIH OIIHII TOTPeO
3,5,7,9 [IpoBenenus nmpomixkHoi ouinku moTped cepen | IIpomixna ouinka moTped cepen 10
Micsimi OcHedimiapiB MPOEKTY. AHAII3 OTPUMAHOT OeHediliapiB IPOEKTY IMPOBEICHA.
iHpopMaLii i maroToBKa 3BiTiB 10 mpoMixkHill | OTpuMana iHpopmais
OLiHII MOTped npoanaiizoBaHa. [linrotosiaeHo 3Bitn
T10 TIPOMIXKHIH OIiHII TOTpeO




2 MicsIh Po3pobka Ta gpyk OaHepa mpoekty, | HagpykoBano 1 GaHep mpoekTy, 5
BUTOTOBJICHHS Ta mpuaOaHHs OpeHgoBaHUX | BurotosieHo 300 OpeHIOBaHUX
HAJIOK, GyTOOJIOK, CYMOK, KETTOK Hainmok, 18 HabopiB: CyMKa,
(dyTOoKa, Kerka
[Ipotsirom | Burotosnenns npomo $hoto- Ta [Ipomouiiini ¢poto- Ta Bigeo 5
peamizaliii | BimeomartepiajiB i pO3MIIIEHHS iX Ha BHTOTOBJICHI Ta PO3MIIIICHI HA
MIPOEKTY nyOJIiYHMX pecypcax nyOJIiYHMX pecypcax
2-11 IIpomortist 310pOBOTO CTIOCOOY JKHUTTS IS 150 ygacHUKIB B3SUTH y4acThb B 10
Micsi POMCBKO] CITIIBHOTH Ta MPEICTABHUKIB iH(pOpPMaLIHHUX CeCisiX IMO00
Bpa3NIMBUX TPYT HACEIEHHs, IpoBeeHHs 20 3I0POBOTO CITIOCOOY JKHUTTS
iHpopMaLiiHUX ceciil I0A0 310pOBOTrO
CIoco0y KUTTS
2-11 [ligroroBka Ta mpoBeACHHS MPOLELYPH 250 mpeacTaBHUKIB pOMCHKOT
MiCSITTi TEHICPHOI 3aKyMiBJIi Tiri€HIYHUX HAOOPiB. CIITBLHOTH Ta BPA3IUBUX TPYII
3akymniBis Ta po3gada 250 TirieHIgHAX HaceJICHHS OTPUMAJTH TITIEHIYHI
Ha0opiB. Habopu
2-11 IIpoBeneHHs 4 pekpearlitHux 3aX0MiB IS [lonatimenme 100 mitei B3suwm yaacts | 30
Micsi JiTell POMCBHKOI CITIIBHOTHU Ta PEACTaBHUKIB | B 3aX0JaX peKpealiiiHoro xapakrepy
BPa3JIMBHX TPYII
2-11 [Ipomorist BiamoBigansHOro OATHKIBCTBA, 110 yyacHUKIB B3sJIM y4acThb B 20
Micsii npoBeicHHS 15 iHdopMaIiitHux ceciii 3 MPOCBITHUIILKUX CECISX Ta i ABUIIUIH
BIJIMTOBITATFHOTO 0ATHKIBCTBA I POMCHKUX CBO1 3HAHHS ITOJI0 BiJIIOBITAIEHOTO
rpoMaj Ta Bpa3iIMBHUX BEPCTB HACEICHHS, 10 0aTbKiBCTBa
MTOCTPAYKIAIH BiJT BifTHH
2-5 IlinroToBKa Ta MPOBEACHHS MPOIICAYPH 50 miTeit 3 pOMCBKOI CITITEHOTH 10
Micsi TEHIEPHO 3aKyMiBIIi TJIAHIIETIB. OTpUMAJIN TUIAHIIETH A7 TOCTYILY 10
3a0e3neyeHHs eNeKTPOHHUMH PUCTPOSIMHU HaBYaHHS OHJIAWH
JUTSL IOCTYITY 1O OHJIAH-OCBITH AiTeH 3
POMCBKOI CITIJIFHOTH
2-11 HanaHnHs mpaBoOBOT TOITOMOTH POMCEKOMY 100 oci® oTpuMaIu MpaBoOBY 20
Micsi HACEJICHHIO Ta MPEeACTaBHUKAaM BPa3IUBUX JIOTIOMOTY Ta MIATPUMKY 3 TUTaHb,
TPYII 3 TUTaHb, OB'SI3aHUX 13 COIIATLHIMH TIOB’ I3aHUX 3 JJOCTYIIOM JI0
mnpaBaMu B (OpMi 1HAMBITyalIbHUX COIliJIBHHX TIPaB
IOPUINYHUX KOHCYJIBTALIH Ta IOPUANIHOTO
CYTIPOBOJY CIIpaB
1 micsanp MiXBiTOMYMIA KPYTIIHiA CTII 3 MUTaHb 3aXucTy | IIpoBeneHo MiXBiZOMYHUHA KPYTIHiA 10
npaB POMCHKOT TpOMaIH CTLJI, MPUCBAYCHUI BUPILLICHHIO
CHUCTEMHUX MPOOJIEM POMCHKOL
HaLlOHAJILHOI MEHIITUHY -25
YYIaCHHKIB
IIpotsirom | Po3BHUTOK cITiBIpaIii 3 MiCIICBUMH OpraHaMHU 3abe3meueHo KOMyHIKaIIio 3 20
peamizanii | BIaaM Ta rpOMagaMu MICIICBIMH OpTraHaMH BJIaJIH, & TAKOXK
MIPOEKTY PO3pOOKY TTOATIBITION CTpaTeTii

criBmpani




[Ipotsirom | MOHITOPUHT Ta OLiHKA AisUIbHOCTI . 50
- IIpoBeneHHsI peTeIbHOIO0 MOHITOPUHTY
peam3anii . .
Ta OL[IHKM BUKOHAHHS 3aXO0[IiB
IPOEKTY
12 micaup | 3aBeplieHHS NPOEKTY Ta 3BITYBaHHA Hapnano witknii KoMruiekcHu# 3BiT po | 40
BILJIMB Ta JOCATHEHHS MIPOEKTY,
BUKOPHUCTaHHS PECypCiB B paMKax
MIPOEKTY
3arajgom 250

4.

5.

a

9

VYc¢i pobodi qHI MaroTh OYTH MATBEPHKEHI Ta0SIIMU poO0UI0To Yacy, HagaHuMH [I[pOEKTHUM MEHEIKEPOM.

Micue BUKOHAHHS 3aBIaHHSA
MukonaiBcbka 001acTb

OuikyBaHi pe3yjbTaTH AissabHOCTI IIpoekTHOrO0 MeHeKepa

[IpoBeneHO TEpBUHHY Ta MPOMDKHI OIIHKH IMOTPeO MUTBOBHX TPYI HACEICHHS IMPOEKTY, CHOPMOBAHO
BIJIIOBIAHI 3BITH.

CdopmoBaHO KOMaHy MPOEKTY, BU3HAYCHO MIOCTAYaIbHUKIB TOBAPIB Ta IMOCIYT.

OpranizoBano Ta nposeeHo 20 inpopMmariiHux ceciit y pi3Hux rpomanax MukomaiBChkoi 001acTi Ha Taki
TEMH, SIK 370pPOBE XapuyBaHHs, 0OCOOHCTA ririeHa, ¢pi3udHi BpaBH Ta NpoiTaKTHKa 3aXBOPIOBAHb.
Posnoscromxeno 250 ririenivHnx HaOOPiB, IO MICTATH TaKi HEOOXiJHI IPEAMETH, SIK MUJIO, 1e3iHPIKyIOUHnii
3aci0 aj1s pyK, 3yOHi IIITKH, 3yOHY MacTy Ta iHpOpMaIliliHi JTUCTIBKY 3 TIr€HIYHUX MPAKTHK.

Oprani3zoBaHo Ta mpoBeneHo 15 iHdopMmamiiHUX cecii, cleliaJbHO OPi€EHTOBAaHMX HA YIEHIB POMCHKOI
rpoMajy Ta iHIIMX BPa3IMBUX TPYN HACENEHHS, L0 MOCTPaKAalIW BiJ BIHHM 3 TEM PO3BHUTKY HiTEH,
Xap4yyBaHHS, OCBITH Ta €(PEKTHUBHMX METOJIB BuUXOBaHHS. 3anydeHo 110 0aTbKiB Ta MIKJIyBaJIbHUKIB 31
CHUIBHOT POMIB JI0 Y4aCTi B CECIsIX, 00 MOKPAIIUTH 1XHI 0aTHKIBChKi HABHYKY Ta 3HAHHSI.

OpranizoBaHo 4 pekpeariini 3axou Ta oxoriero 200 miTei.

Hanano 50 ruraHmieTiB IiTsM-poMaM JUTst 3a0e3IeYeHHs IXHBOTO JIOCTYITY JI0 OCBITHIX OHJIaWH-TIaThopM Ta
MUPPOBUX HABYATILHUX PECYPCIB.

Hapnano npaBoBy 10mOMOTrY 3 MUTaHb, HOB'SI3aHUX 3 TOCTYIIOM A0 coiansHux npas st 100 ocid.
3abe3neueHo HaaHHs IHAHCOBUX Ta OMUCOBHX 3BiTIiB BiJIIOBITHO IO aKTUBHOCTEH MPOEKTY.

3BiTHiCTH

[IpoexkTHUIT MEHEIKEP PETYJSIPHO 3BITYE PO CBOIO IisUIBHICTH KepiBHUIITBY Opramizarmii Ta
Koopaunaropy npoekry GIZ.
3BiTHICTH BKIIIOYa€ B ceOe (asie He 0OMEXKYEThCS) TAKUMU TOKYMEHTaMU:

° MaTepiaid IMepBUHHOI Ta MPOMDKHHIX OITIHOK OTPEO MUTHOBUX TPYII MTPOEKTY;

° 3BITH 3a PE3yJIbTaTaMH ITPOBEICHHUX 3aXO/IiB;

° KOMIUIEKCHHH 3BIT MPO BIUIMB Ta JOCSATHEHHS MPOEKTY, BUKOPUCTAHHS PECYPCIB B paMKax
MPOEKTY

3akyniBis MaTepiaJgiB Ta 00J1aHAHHS
He nepenbauaeTnes.

®inancoBi yMOBH
BinmogigHo 1o BiampanbsoBaHoro dacy [IpoexTHOMY MeHemKepy Oy/ie BUTUTAYyBaTUCh BUHATOPOAA Y
BU3HaueHi TepMinu. ['padik omnatu Oyzae y3romkenui 3 brompkerom [poekty.

[Tonatkwu, 3060pu abo Burutaté Ypsany Ykpainu, Ypsany @enepansnoi Pecyoniku Himeuunna ta/a6o
Vpsiay iHII01 KpaiHu MaroTh O0yTH cruradeHi [[poeKTHUM MEHEIKEepOM BiIIIOBIAHO 10 OTPUMAaHOI CyMH. Bei
BUILIATH 31HCHIOIOTHCS BUKJIFOYHO Ha ITIJICTaBl OPHUTiHANIB paxyHKiB-()aKTyp Ta aKTiB BUKOHAHHX POOIT,
MOJIaHUX HEMi3Hille, HiXk 32 3 poOoUnX JTHI 10 NaTh 3[iHCHEHHS OILIaTH.




Annex 1.

Terms of reference for the tender RFQ-GIZ-01-2024 dated August 23, 2024 for the provision of project
manager services

Civic Organization "Tenth of April"
Project "Promotion of health care and education in the communities of the Mykolaiv
region"

within the framework of the project "Building the Capacity of Communities in the South and
East of Ukraine through Local Initiatives (EMPOWER)", implemented by Deutsche Gesellschaft fiir
Internationale Zusammenarbeit (GIZ) GmbH on behalf of the Government of the Federal Republic
of Germany

TERMS OF REFERENCE
Project Manager

1. Initial situation

During the war, the number of people in need of support increases significantly. Russian aggression
against Ukraine is causing countless losses, both human and material. Given that the war is still ongoing, the
number of people in need of help may continue to grow.

In the Mykolaiv region, 21 out of 52 territorial communities were in the war zone. 108 settlements
were occupied. It has also created an additional burden on the host communities of the region. The educational
and medical infrastructure of the Mykolaiv region was also significantly damaged by constant shelling and
partial occupation. And the lack of access to education and medicine is one of the decisive factors that keeps
people from returning home.

At the same time, there is a lack of assistance specifically aimed at the Roma minority. Limited
information is available on how well services reach Roma communities. This is due to the fact that belonging
to a national minority is not considered a "vulnerability factor" for receiving humanitarian assistance in most
existing programs. Roma often have unmet health needs due to barriers such as lack of documentation,
accessibility issues, and discrimination in health facilities. Roma children often face additional challenges,
including poorer health outcomes and lower levels of education. The state's free legal aid system reportedly
lacks the capacity to provide all necessary legal services to the population due to staff shortages and budgetary
constraints.

In July 2021, the government adopted the Roma Integration Strategy, which provides for the provision
of appropriate support to members of the Roma community, and in December 2023, an Action Plan for the
implementation of this Strategy, the adoption of which was previously postponed due to the war, was adopted.
However, the implementation of the planned measures is hampered by the war, security concerns, shelling,
and budget constraints. By promoting healthy lifestyles, responsible parenting, and access to educational tools,
the project aims to break the cycle of poverty and improve overall well-being and educational outcomes for
individuals and communities in the Mykolaiv region. By prioritizing these initiatives, the project can contribute
to building a more just and sustainable society where everyone has the opportunity to thrive.

The goal of the project is to improve the well-being and education of vulnerable groups of the
population in the Mykolaiv region by promoting a healthy lifestyle, responsible parenthood and providing
the necessary educational tools.

The achievement of the project goal is ensured by:

7. Developing and conducting educational sessions to raise awareness of the importance of healthy habits, such
as a balanced diet, regular physical activity and mental well-being among Roma communities and other
vulnerable groups in the Mykolaiv region;

8. Distribution of hygiene kits among members of the Roma community.

9. Conducting workshops, consultations and support groups for parents and caregivers from Roma communities
in order to improve their parenting skills, including methods of positive discipline, effective communication
and creating a favorable environment for children's development;

10. Distribution of equipment for Roma children's access to online education;



11. Carrying out recreational activities for Roma children;

12. Ensuring access to legal aid for Roma and other vulnerable groups;

The above should lead to:
achieving sustainable results in increasing the capacity, skills and knowledge of local communities in health,
education and responsible parenting;

establishing cooperation with local authorities and non-governmental stakeholders on key issues of local

Roma communities and members of vulnerable groups affected by the war.

2. Activities to be performed by the Project Manager

The tasks of the Project Manager are as follows:

7.
8.

9.

10.

11.

12.

Define and establish the scope and objectives of the project. Manage the project team;

Allocate the resources needed to achieve the project goals. Ensure effective resource
management and cost control;
Develop a detailed project schedule, taking into account all types of work, monitor its
implementation and report on the results;
Monitor possible updates of information on the terms of the project by the Partner, adjust
the project management process to achieve progress;
Use industry best management practices, methods and standards. Support the project team
in training and activities;
To present the project in the communities of the Mykolaiv region affected by the war and
on the territory of which representatives of the Roma minority live compactly.

5. Duration of activity:
The activity of the Project Manager should begin in September 2024. The duration of the contract with the
Project Manager is until August 11, 2025.

6. Schedule of tasks by the Project Manager:

Zaluche
(a) To
Tepmin the
BHIKOHAH JisutbHIicTB / Activity Pesynprar / Output exte'nt
/ permitte
Timeframe d by the
provisio
ns of
this T
1 month Selection and conclusion of contracts with the | Personnel were selected and trained for | 10
project team, experts and suppliers. the implementation of the project;
Introductory trainings for the project team Based on the results of the tenders,
contracts were concluded for the
supply of items for distribution.
1 month Conducting an initial needs assessment. An initial needs assessment has been 10
Analysis of the information received and carried out. The obtained information
preparation of a report on the initial needs was analyzed. An initial needs
assessment assessment report has been prepared
3,5,7,9 Conducting an interim needs assessment An interim needs assessment among 10
months among the beneficiaries of the project. the beneficiaries of the project has
Analysis of the information received and been carried out. The obtained




preparation of reports on interim needs
assessment

information was analyzed. Interim
Needs Assessment Reports Prepared

2 month Development and printing of the project banner, | 1 banner of the project was printed, 5
production and purchase of branded stickers, T- | 300 branded stickers were made, 18
shirts, bags, caps sets: bag, T-shirt, cap
During the | Production of promotional photo and video Promotional photos and videos are 5
implement | materials and their placement on public produced and posted on public
ation of the | resources resources
project
2-11 Promotion of a healthy lifestyle for the Roma 150 participants took part in 10
months community and representatives of vulnerable information sessions on healthy
groups, holding 20 information sessions on a lifestyles
healthy lifestyle
2-11 Preparation and implementation of the tender 250 representatives of the Roma
months procedure for the purchase of hygiene kits. community and vulnerable groups
Purchase and distribution of 250 hygiene kits. | received hygiene kits
2-11 Conducting 4 recreational activities for At least 100 children took part in 30
months children of the Roma community and recreational activities
representatives of vulnerable groups
2-11 Promotion of responsible parenthood, 110 participants took part in 20
months conducting 15 information sessions on educational sessions and improved
responsible parenthood for Roma communities | their knowledge of responsible
and vulnerable groups affected by the war parenthood
2-5 Preparation and implementation of the tender 50 children from the Roma community | 10
months procedure for the purchase of tablets. received tablets to access online
Providing electronic devices for access to learning
online education for children from the Roma
community
2-11 Providing legal assistance to the Roma 100 people received legal aid and 20
months population and representatives of vulnerable support on issues related to access to
groups on issues related to social rights in the social rights
form of individual legal advice and legal
support of cases
1 month Interdepartmental Round Table on the An interdepartmental round table was | 10
Protection of the Rights of the Roma held on solving the systemic problems
Community of the Roma national minority (25
participants)
During the | Development of cooperation with local Communication with local authorities | 20
implement | authorities and communities was ensured, as well as the

ation of the
project

development of a further cooperation
strategy




During the | Monitoring and evaluation of activities . o 50

. Conducting close monitoring and

implement . . .

. evaluation of the implementation of
ation of the
: measures

project

12 month Project Completion and Reporting A clear comprehensive report on the 40
impact and achievements of the
project, the use of resources within the
project is provided

Generally 250

All working days must be confirmed by timesheets provided by the Project Manager.

9. Location of the task
Mykolaiv oblast

10. Expected results of the Project Manager's activities
Initial and interim assessments of the needs of the target groups of the project population were carried out,
and relevant reports were generated.
A project team has been formed, suppliers of goods and services have been identified.
20 information sessions were organized and conducted in different communities of the Mykolaiv region on
topics such as healthy eating, personal hygiene, exercise and disease prevention.
250 hygiene kits containing essential items such as soap, hand sanitizer, toothbrushes, toothpaste and
information leaflets on hygiene practices have been distributed.
15 information sessions were organized and conducted, specifically aimed at members of the Roma
community and other vulnerable groups affected by the war on the topics of child development, nutrition,
education and effective parenting methods. 110 parents and caregivers from Roma communities were
involved in the sessions to improve their parenting skills and knowledge.
4 recreational activities were organized and 200 children were covered.
50 tablets were provided to Roma children to ensure their access to online educational platforms and digital
learning resources.
Legal assistance was provided on issues related to access to social rights for 100 people.
The provision of financial and narrative reports in accordance with the activities of the project is ensured.

11. Reporting
The Project Manager regularly reports on his/her activities to the Organization's management and the
GIZ Project Coordinator.
Reporting includes (but is not limited to) the following documents:

° materials of initial and intermediate assessments of the needs of the target groups of the
project;

° reports on the results of the activities carried out;

e A comprehensive report on the impact and achievements of the project, the use of resources

within the project

12. Purchase of materials and equipment
Not expected.

13. Financial terms
In accordance with the time worked, the Project Manager will be paid remuneration in due time. The
payment schedule will be agreed with the Project Budget.

Taxes, fees or payments to the Government of Ukraine, the Government of the Federal Republic of
Germany and/or the Government of another country must be paid by the Project Manager in accordance
with the amount received. All payments are made exclusively on the basis of original invoices and acts of
work performed, submitted no later than 3 working days before the date of payment.
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